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LMQ-CATr-013 Course Outline 

  

 

Category: Conformity Assessment Bodies Courses 

Title: Suppliers and Subcontractors Selection and Evaluation 

Target Group: 
Personnel of Accreditation and Conformity Assessment 

Bodies  

Duration: 2 days 

Key Subjects Covered: 

 Qualification of good suppliers and subcontractors 
and criteria for their selection and evaluation. 

 Evaluation methods, techniques and tools. 

 Evaluation of “Resellers/ importers/ agents” as 
opposed to direct suppliers evaluation. 

 Lab role in improving suppliers and subcontractors 
performance. 

 Maintaining a long-lasting Customer-supplier 
relationship. 

Course Structure: 

 Interactive and requires class participation both as 
individuals and in teams.  

 Consists of exercises, case studies, syndicate 
work, presentations and practical training. 

Fees Per participant in AED 2000 

 


